QIC-LGBTQ2S Evaluation Types

OUTCOME EVALUATION

Measures a program’s results and helps determine
whether an intervention produces the changes it
intended to achieve.

PRACTICE EVALUATION

Tracks practice indicators related to quality of
service. This includes elements like reach,
satisfaction, fidelity, and dose.

PROCESS EVALUATION

Examines the implementation for developing and sustain-
ing an intervention. It is the story of what you did and how
you did it that will make it possible for

others to replicate your work.

FORMATIVE EVALUATION

Assesses whether the intervention is associated
with expected program outputs and short-term
outcomes. Results of formative evaluations help

determine whether a program needs to be
revised.

SUMMATIVE EVALUATION

Assesses the short— and long-term outcomes of the
intervention. The program and assessment tools
cannot be changed at this point.

Definitions adapted from the National Implementation Research Network https://nirn.fpg.unc.edu/
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